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Situational Analysis 

Today, Cardinal Corp is growing globally, shifting to a world source strategy and attempting to go 

green. We have struggled through eight straight quarterly losses and faced decreasing sales in 2002. As a 

result, we have laid off our North American workforce by ten percent1. Next, the 2008 merger with e-Tech 

closed all remaining retail stores in America and cut 2,500 jobs2. The merger shifted the company towards 

business by phone, the Internet, and third-party retailers such as Best Buy and Wal-mart. A new management 

team was implemented in 2009 but according to the communications audit conducted in November 2009, we 

have neglected to explain corporate activities and changes to employees. As a result, a complex internal 

infrastructure emerged and a new Code of Conduct, Cardinal Credo, and Environmental policy was created. 

The previous "Cardinal Corporation" then changed its name to "Cardinal Corp" and chose a new logo3.  

  Historically, Cardinal Corp's employees in North America were regarded as the best in the technology 

field and enjoyed excellent working conditions4. As sales and jobs decreased in 2002, benefits were eliminated, 

lay-offs were frequent, and employees lacked important corporate information. Currently, employee morale 

and trust in North America is at an all-time low according to the communications audit5. Management is seen 

as harsh, invisible, and impersonal. Employees express the desire to leave the company, but the current 

economic recession is preventing them from doing so. Without a trusting and committed employee base, we 

cannot fully accomplish our corporate goals of sustainability and unity at Cardinal Corp6.  

 

 

 

                                                        
1 “Cardinal Corp – Current Overview.” p. 5. The information technology industry slowed after the Internet bubble in 
2002, causing Cardinal Corp to close retailers nationwide in North America. 
2 Cardinal Corp – Current Overview.” p. 6. Cardinal Corp argued that the 2008 merger with e-Tech would improve the 
overall market share across the company and allow Cardinal Corp to compete against competitors. 
3 “Cardinal Corp – Current Overview.” p. 7. Mr. Willis supervised the creation of the new logo to represent the new 
merger. 
4 “Cardinal Corp – Current Overview.” p. 4. During the 1980s, working conditions were excellent and employees rose 
through the ranks and we attracted the brightest talent across the nation.  
5 “Cardinal Corp – Current Overview.” p. 11. As a result of the communications audit conducted in November 2009, 
employees express confusion over mergers, management, policies, lay-offs, and other corporate actions.  
6 “Cardinal Corp – Current Overview.” p. 8. The information technology industry is very slow in today’s recession, thus 
employee mobility is limited. 



  

 

3 

Audience Analysis 

Our audience is primarily employees and their families. Employees currently know and respect the 

former Chief Executive Officer, Gareth Cardinal, but they do not know the new Chief Executive Officer, Mr. 

Robert Willis. Employees do not know why the new management team was implemented because in the past, 

employees moved up the ranks to management positions over time7. Our employees are also aware of the 

successful history of Cardinal Corp and how employees’ success directly contributed to the entire company’s 

ability to compete in the information technology industry8. 

  According to the communications audit conducted in 2009, employees do not understand several 

important company documents and corporate objectives9. Trust in management and employee morale within 

the company is declining. Employees are not informed about important company actions and changes along 

with explanations10. Employees need better communication from management about company policies, actions 

and strategic direction. We need better transparency with two-way communication through face-to-face 

interactions and other communication channels11. A few factors that influence employees’ attitudes include the 

economic recession in North America, lay-offs, mergers, investor relations, and company culture. Employees 

need to know that Cardinal Corp values their feedback. There must be explanations for mergers, lay-offs, 

world sourcing, name and logo changes, and other corporate actions affecting employees. Most importantly, 

the employees must understand the new Code of Conduct, Cardinal Credo, and Environmental Policy. They 

need to hear these messages directly from senior executives and the management team through multiple 

communication channels like face-to-face meetings and online forums12.  

 
                                                        
7 “Cardinal Corp – Current Overview.” p. 6. Over half of Cardinal Corp’s employees were eliminated within six months 
of Mr. Willis’ appointment. 
8 “Cardinal Corp – Current Overview.” p. 4. In the 1980s, employees were regarded as the best in their field. 
9 “Cardinal Corp – Current Overview.” p. 11. Only 41 percent of employees believe executive management has a good 
business strategy and only 24 percent of employees understand the Code of Conduct. Also, 18 percent of employees 
understand the Environmental policy and the Cardinal Credo has not yet been distributed. 
10 “Cardinal Corp – Current Overview.” p. 8-9. The new logo is seen as unrepresentative of the company, employees do 
not understand the direction of world sourcing, and they are unaware of the importance and changes of new policies. 
11 “Making a Difference Through Storytelling at Parcelforce – Susan Jackson.” p. 2. Parcelforce Worldwide used weekly 
face-to-face briefings called “Work Time Listening and Learning” (WTL) sessions to physically connect employees and 
management through storytelling. 
12 “Corporate Communication – Paul Argenti.” p. 190. Starbucks provides an online idea program that encourages 
employees to email management ideas in an open forum quarterly and nationwide. This channel allows employees that are 
uncomfortable with voicing their opinions to contribute feedback. 
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Objectives 

At Cardinal Corp, we have four main objectives. First, we need to communicate the importance and the 

new provisions of the Code of Conduct, Environmental Policy, and the Cardinal Credo to our 

employees. Understanding the Code of Conduct, Environmental Policy, and the Cardinal Credo will help employees 

to cope with the recent changes including mergers, lay-offs, and the green direction that the company is heading 

toward13. Once employees understand these new policies, they will be able to understand management’s actions, 

how they affect employees, and their relevance to Cardinal Corp's corporate strategy14. Implementing these policies 

will allow us to achieve our goals of being an environmentally friendly business. 

Second, we need to stress the importance of the Environmental Policy and how it is going to affect 

everyday operations at Cardinal Corp. Employees need to understand that the company is becoming 

environmentally conscious and that this will help unite our employees under one common goal15.    

Next, we must open up a dialogue between employees and managers to reestablish trust, security, and build 

corporate unity. Management can build the foundation for a transparent and trustworthy company that employees 

will be happy to work for by communicating to employees that they are of great value to Cardinal Corp’s success16. 

By increasing two-way communication activities, we can build a more productive business by allowing issues and 

questions to be resolved efficiently17. 

Finally, we need to deliver the same messages to all employees in a timely manner in the United States. 

Currently there is a lack of consistency among all locations of Cardinal Corp, but if we focus on the North American 

locations in our pilot program, we can further implement the program overseas. A key reason why our employees in 

North America are so frustrated is because they are receiving limited and mixed messages from management. 

Enabling consistent and frequent messages to all employees will increase transparency and regain trust within 

Cardinal Corp.  

 
                                                        
13 “Cardinal Corp – Environmental Policy.” p. 1. We seek to meet or exceed environmental standards and requirements. 
14 “Cardinal Corp – Current Overview.” p. 12. The future of Cardinal Corp is rooted in environmental sustainability and 
corporate transparency. 
15 “IBM – Environmental.” IBM reduced 48 percent of carbon dioxide emissions, tracks employee carbon footprints, uses 
solar cell technology and meets the “ENERGY STAR requirements. They also run a series of successful “go green” 
campaigns. 
16 “Cardinal Corp – Code of Conduct.” p. 1.  Cardinal Corp states in its Code of Conduct that values such as trust, 
integrity, honesty, judgment, respect, courage, and responsibility are the foundations of the company that all employees 
should instill within their day-to-day activities. 
17 “Bringing out the Excellent Communicator in Managers – Sue Dewhurst and Liam Fitzpatrick.” p. 2. Royal & 
SunAlliance, a worldwide insurance group, created a strategy that focused on relationships and engaging conversations 
between management and employees. 
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Messages 

We want to communicate four consistent messages. First, a new Environmental Policy has been 

implemented to protect the health and safety of our employees as well as create an environmentally conscious 

relationship with our customers and our community18. We are making it Cardinal Corp's duty to contribute to 

the health of the planet by using more green products in our production methods. We want to unite all of our 

employees by becoming environmentally responsible citizens.  

Secondly, we will exercise the new Cardinal Credo to establish the morals and ethics of the company 

that employees should adhere to. We want to prove that we are committed to our values and we want to 

operate with integrity. The Cardinal Credo will improve the fields of customer loyalty, profit, market 

leadership, and global citizenship. The provisions of the Cardinal Credo will create a strong corporate culture 

that will attribute to the success of Cardinal Corp and its employees19.  

Next, the Code of Conduct is a valuable document that explains Cardinal Corp’s commitment to 

conducting business with higher standards than the legal minimum. By understanding and applying the content 

in the Code of Conduct, employees will be assured that Cardinal Corp is a successful and responsible company 

that they should be proud to work for. Employees can reference this document for guidance to everyday 

activities to ensure that they are achieving the higher standard that Cardinal Corp expects. 

We will be implementing frequent and physical company meetings to discuss and clarify company 

goals, activities, and issues. We will be utilizing new social media technologies to create comfortable two-way 

communication between management and employees20. These new communication vessels will build 

transparency and lay the foundation for conversations concerning environmental sustainability.  

 

 

 

                                                        
18 “Cardinal Corp – The Cardinal Credo: Our Corporate Values.” p. 20. We want Cardinal Corp to be socially 
responsible by holding employees to the highest standards of integrity and encouraging everyone to contribute. 
19 “Cardinal Corp – The Cardinal Credo: Our Corporate Values.” p. 19. We want our core values and beliefs to define us 
as a company and establish customer loyalty. 
20 “Virgin Mobile.” Their online employee forum offers an effective way to communicate global divisions, keeps the staff 
motivated, and reduces information overload. The site includes newsfeeds, desktop alerts, and other tools. 
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Strategies and Tactics  

In order to communicate to employees the importance and the new provisions of the Code of Conduct, 

Environmental Policy, and Cardinal Credo, we want to create a pilot program in North America that will 

explain the details of each new policy.  First, we need to make the new policies are available to all of our 

employees to be sure that everyone is aware of the new regulations. We must distribute packets that include the 

Code of Conduct, the Cardinal Credo, and the Environmental Policy to be sure that all employees have their 

own copy for reference. We also want to have the policies available online through a new employee 

website21. We want both the paper and electronic resources to be colorful, engaging, and accompanied by short 

employee stories that illustrate how the new policy have helped them in applicable situations. Next, we want to 

have weekly group meetings where employees meet with their managers in groups to explain company 

activities and answer questions in person22. We would like to create an annual "Plant a Tree Day" where 

employees and management come together outside the office to plant trees at local parks and recreational 

centers. We will also create a quarterly competition called "Protect the Nest Contest" where each location in 

North America will compete against each other in an effort to be the most environmentally sustainable office. 

By measuring each office’s recycling and electric use, we can determine which office was the most 

environmentally sustainable that quarter23. The most environmentally sustainable office will be awarded with a 

week of casual wear and a donation to a charity of their choosing, or some other incentive of the Chief 

Executive Officer's choosing. We want to unite this company and prove to society that we are global citizens 

here at Cardinal Corp24.  

Next, we want to open a path of two-way dialogue between our employees and our managers to build 

morale and unity throughout our North American locations. We want to start by creating a new employee 

website. On the main page, the website will include a blog from the Chief Executive Officer or top 

                                                        
21 “Corporate Communication – Paul Argenti.” p. 192. Online channels should be used in addition to other traditional 
communication channels. IBM uses a corporate intranet to provide documents to employees. 
22 “Corporate Communication – Paul Argenti.” p. 190. After a downward spiral in the stock market in 2007, Starbucks 
shut it’s doors nationwide for three hours to conduct an employee training session. The decision was meant to boost 
employee moral after 600 layoffs. 
23 “IBM – Environmental.” IBM measures and monitors employees’ personal environmental impact through self-
assessment program, performance databases, and internal audits. 
24 “Cardinal Corp – Current Overview.” p. 12. The future of Cardinal Corp is rooted in environmental sustainability and 
corporate transparency. 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management concerning new events, stories, ideas, and policies25. On this page, links will be included to 

copies of the Cardinal Credo, Code of Conduct, and the Environmental Policy. There will also be a link to a 

forum where employees can collaborate and discuss activities within the company26. Finally, we want to have 

weekly "town hall" meetings where managers can briefly discuss progress made from the previous week and 

goals to strive for next week27.  

Finally, we are creating consistency by distributing all messages to all of our employees at the same 

time. We want to utilize our existing email system more effectively by using it to send policies, messages, 

memos, and events. We're also utilizing social media by creating a Chief Executive Officer and manager blog 

on the employee website. In addition, we need to have a more frequent newsletter to explain what is happening 

at Cardinal Corp in the North American locations. We want our employees to have constant access to 

incoming messages and for them to be aware of their presence as soon as the messages are sent. 

To complete all these activities, we have prepared a launch for the website and blog. Before the 

launch, there needs to be a conference call between all the heads of Corporate Communication departments in 

North America. In this conference call, we will explain the new social media devices we are utilizing and how 

they will help communication at Cardinal Corp. During the actual launch, we need to have the Chief Executive 

Officer send a video blog to all Cardinal Corp employees in North America. The video will discuss the new 

website, the employee forum, the blog, and how these will help employees to succeed at Cardinal Corp. During 

the launch, employees will watch the video in-group meetings where managers will answer any questions and 

describe the impact of the new Environmental Policy, Cardinal Credo, and the Code of Conduct. Since this 

may be a lot for employees to grasp in one meeting, we will wait to announce, "Plant-A-Tree Day" and the 

"Protect the Nest Contest" until the next weeks meeting. We want to make sure that employees comprehend 

the company policies before implementing these new programs so that they will understand their value.  To 

follow up on launch, we will analyze employee feedback on the new website and assess how managers are 

utilizing the new resources. However, the communications audit will be the most valuable tool in evaluating 

the success of the communication plan. 

                                                        
25 “Dave Kellog – Blog.” Dave Kellog is the Chief Executive Officer at Mark Logic Corporation, which develops and 
markets an XML server. He updates his blog regularly and thoroughly and recently received a 2009 SIIA CODIE Award 
for the Best Corporate Blog. 
26 “Virgin Mobile.” Their online employee forum acts as their primary channel for employee feedback.  
27 “Bringing out the Excellent Communicator in Managers – Sue Dewhurst and Liam Fitzpatrick.” p. 3. Royal & 
SunAlliance held employee and management workshops with workbook activities educate the company about better 
communication strategies. 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Evaluation 

In order measure the effectiveness of our strategic communication plan, we will conduct another 

communications audit in one year. In this audit we will not only ask the same questions from the previous 

audit, but we will also ask questions that will gauge the usefulness of new social media technologies.  

We expect to see an increase of 20 to 30 percent of employee comprehension regarding corporate 

information in the areas of Cardinal Corp's performance and the three new policies: the Cardinal Credo, the 

Code of Conduct, and the environmental policy.  

We expect to see a decrease of 20 to 30 percent of employee dissatisfaction with management 

regarding trust and a 15 to 30 percent increase of satisfaction regarding management communication. We 

expect to see a 15 to 30 percent increase in employees' comprehension of Cardinal Corp’s strategic direction 

regarding world sourcing and executive formulated business strategies. With the advent of a new social media, 

we expect to see a 15 to 30 percent increase of employee satisfaction regarding communication vehicles in 

effectively sharing information and keeping employees well informed. 

  In order to gauge the usefulness of the new social media technology that we will implement, we will 

issue the following survey with statements similar to these: I frequently used the Cardinal employee website to 

answer questions, reach out to colleagues, read the Chief Executive Officer blog, and update myself on 

company information; the Cardinal employee website was easy to navigate; it was updated frequently and with 

information that mattered to me; the forums were useful to me. We expect to see a 30 to 60 percent satisfaction 

rate among employees regarding the Cardinal website.  

Finally, we will then ask employees if they are proud to work for Cardinal Corp. Hopefully at least 40 

to 50 percent of employees will respond that they are proud to work for Cardinal Corp. The results of this 

question may be the main determinant in judging the success of our communication plan. 

  

 


